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The construction and implementation of internal control system is a key measure to 
fully raise up the management level of those public companies and private large and 
medium-sized enterprises, meanwhile it’s an important way to take a positive 
response to the worldwide financial crisis at the institutional level. As an important 
state-owned company under the control of SASAC, electric power corporation should 
take positive actions to in answer to the government’s call. In order to achieve the 
goal of becoming the world’s most admired company, it may also improve the 
management level, accelerate the establishment of internal control system and 
reinforce the foundation of management activities. 
 
Therefore, comparing requirements of government and supervising authorities, this 
article will analyze the current status of internal control in provincial electric power 
corporation, and propose an idea on how to completely carry out the work on internal 
control, aiming to improve those enterprises’ ability of risk control.   
 
There are four chapters in this article. Chapter One describes the main contents and 
concepts of internal control as well as the historical development of internal control 
theory; Chapter Two introduces the general situation of electric power industry and 
provincial electric power corporation, and emphasizes the necessity of establishing 
internal control system and requirements of internal control by each management 
level; Chapter Three presents the current status of internal control in provincial 
electric power corporation, and points out those problems and defections on internal 
control; Chapter Four discusses on how to implement each element of internal control 
as well as the way to guarantee the implementation. 
 
Taking the practical examples of state-owned enterprises, this article follows the 
internal control framework to raise a conception of constructing a comprehensive risk 
management-oriented internal control system, which is suitable to the provincial 
electric power corporation. In addition, this article analyzes many cases to deal with 
the question on how to construct and implement internal control system. From the 
study, first of all, the writer wishes related person to realize the importance and 
urgency of establishing the internal control system; secondly, he hopes to summarize 
the internal control theory in state-owned enterprises and provide a reference for those 
state-owned enterprises in future. 
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